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The Manifestations of Positive 



















condition  of  the  economy,  availability  of  resources,  staff,  team-
work, happiness, and others. All of  these elements are very import-
ant  and  can  contribute  to  the  development  of  an  organisation  but 
good leadership is the most important feature that guarantees success.
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2. The leader’s roles in the context of the positive leadership concept
As  observed  by  Karaszewski  and  Lis  (2013,  pp.  66 – 67),  positive 
























































members  is  considered  as  the  third  function performed by  leaders. 














communication  and  interaction between organisation members,  the 
ability of leaders to motivate subordinates and giving them a sense of 
responsibility through delegation of tasks.


































































































































4. Motivation of team members














































































































incentives  such  as matching  job  position  to  competence,  opportu-
nities of development and promotion, a sense of responsibility and 




























Nowadays,  delegation  of  responsibilities  is  a more  and  more 
important aspect of business management. in the 1980s, only certain 
employees could participate in decisions directly related to their work. 
Today,  subordinates often exercise  full control over  their positions. 
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